
Welcome to Spice n  Grilled Foods Pvt. Ltd. 

www.sgfindia.in 

DAHI KABAB   |   VEG NUGGETS   |   VEG WINGS   |   MALAI CHAAP ROLLS & MORE.. 



www.sgfindia.in 

 

About US } 



SGF 
has received  

The Award  

for  

EXCELLENCE 

In the  

Industry.  

Mr. Ashwani  Ahuja  

Mr. Kewal  Ahuja  

Receiving the award  

from Mettaõs Club  
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OVERALL STRATEGY 
What Financial strategy we are looking for? 

Å Improve operating efficiency & increase gains.  

Å Improve enterpriseõs overall financial health.  

What  business strategy we must follow? 

Å Understand & fulfil customerõs taste and preferences.  

Å Provide takeaways, home delivery & dining facility.  

How can we sustain changing & improving business 
environment? 

Å Hire Key Technical talent  

Å Implement trainings.  

Å Align personal goals  

Å Constant analysis of marketõs taste & preferences. 

What market strategy we will follow? 

Å One lac leaflets will be distributed in the \ within 3 Km surrounding area.  

Å Inserting pamphlets  & advertisement in local newspaper .  Local T.V adds . 
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GOALS AND OBJECTIVES 
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GOALS AND OBJECTIVES 

Å Ensure customer satisfaction and build a repeat-customer base. 

Å Improve our position in the local market and strengthen our brand. 

Å It also allows us to interact with people on a daily basis. 

Å A developed marketing program. 

Å Promoted through radio and newspaper advertising, posters, and the yellow pages. 

Å Coupons will be issued for the family dining section to encourage immediate sales. 

Å A person who is active in the community can promote the restaurant through his 

       affiliation with many groups and organizations. 

Å 10% discount will be applied to seniors to attract that market. 
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STRENGTH ANALYSIS 



STRENGTH ANALYSIS 
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Å All the members of management team are properly qualified for this sector. 

ÅWe have adequate knowledge about renowned restaurant services provided globally. 

ÅWe with our profound experience in this sector know how to provide customer 

       satisfaction within a reasonable rate with the highest quality. 

Å And also we are well equipped with the facilities to provide take away & home 

      delivery for residential & offices during lunch & dinner hours . 
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OPPORTUNITIES ANALYSIS 
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LOCATED IN DENSE AREA : 

Å Unit will be located in the midst of dense market & colonies with students constituting  

      the major population. 

Å Our market constitutes collage students & teenagers who are sensitive to taste and 

      health, and since our rates are reasonable so they are very well affordable. 

MARKET ANALYSIS : 

TARGET AREA : 

Å All corporate offices within 03 Km range from the unit. 

Å All residential apartments within 03 Km range from the unit. 
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BUSINESS GROWTH 

Anticipating  the marketĦs trend, and the quality of service we provide we expect the 

modest growth over the coming years. The financials account for the following growth  

projections: 

8% 10% 12% 12% 

YEAR : 2 YEAR : 3 YEAR : 4 YEAR : 5 
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RESOURCE IMPLEMENTED 


