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Spice n Grilled Foods Pvt. Ltd. Established
in 2012 in the heart of the country Delhi with

the vision of providing hygienic and tasty Fdd :

At SGF we take out a leaf frem the culinary
extravaganzas of the ['Grill & Flame” and .
brings to you a “repast” of Indian food. We

are highly popular because of its exatic spices,
delicate herbs with vegetables. Serving vast
range of Chaaps & Rolls along wither other
delicious vegetarian foods.

Give your hunger an unforgettable Spicy, &

Hot taste to reveal the secret of Indian foods.
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OVERALL STRATEGY

What Financial strategy we are looking for?

A Improve operating efficiency & increase gains.

A Improve ent er pri sedés ohedth al financi al

What businessstrategy we must follow?
A Understand & ful fil peeferericesmer 6 s

A Provide takeaways, home delivery & dining facility.

How can we sustain changing & improving busingss
environment?

A Hire Key Technical talent

A Implement trainings.

A Align personal goals

A Constant analysis of marketds

What market strategy we will follow?
A One lac leaflets will be distributed in the \ within 3 Km surrounding area.

A Inserting pamphlets & advertisement in local newspaper . Local T.V adds .
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GOALS AND OBJECTIVES
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A Ensure customer satisfaction and build a repeatustomer base.

A Improve our position in the local market and strengthen our brand.

A It also allows us to interact with people on a daily kasis.

A A developed marketingprogram.

A Promoted through radio and newspaner advertising, posters, and the yellow pages.
A Coupons will be issued for the famiily dining section to encourage immediate sales.
A A person who is active in the community can promote the restaurant througthis

affiliation with many groups and organizations.

A 10% discount will be applied to seniors to attract that market.

Great Foods Reauires A Lot of Care & Attention
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STRENGTH ANALYSIS

A All the members of management team are properly qualified for this sector.

A We have adequate knowledge about renowned restaurant services provided globally

A We with our profound experience in this sector know how to providecustomer

satisfaction within a reasonable rate with the highest quality.

A And also we are well equipped with the facilities to provide take away &ome

delivery for residential & offices during lunch & dinner hours .
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OPP@RTUNITIES ANALYSIS
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LOCATED IN DENSE AREA :

A Unit will be located in the midst of dense market & colonies with students constituting

the major population. R

MARKET ANALYSIS :

v¢ KO
: S ..
A Our market constitutes collagé\students & teenagers who are sensitive to tasteand

health, and since our rates are reasonable so they are very well affordable.

A All corporate offices within 03 Km range from the unit.

A All residential apartments within 03 Km range from the unit.
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Anticipatingt he mar ket #s trend, and the qgthal i
modest growth over the coming years Thefinancials account for the following growth

projections:

YEAR : 3 YEAR : 4 YEAR : 5

Great Foods Reauires A Lot of Care & Attention
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RESOURCE IMPLEMENTED
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